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Independent Training Consultant Program 

 
 

 

 

 

Economic changes have forced businesses large and 

small, to reduce costs and reallocate available resources to 

shore up their core competencies. As a result, internal 

training programs have been drastically reduced or elimi-

nated altogether. Yet, the need for adequate and focused 

training is now even more critical to enable personnel to 

adapt to rapid change, and to accept new roles and assign-

ments.  

 

Pursuit of Excellence, Inc., has created a series of leader-

ship training programs designed to develop leaders and 

their organizations to their full potential 

 

 

ñAs steel sharpens steel, so one man sharpens anotherò.  It is on this principle that we have created 

this program to provide you with world class training and support designed to make your business suc-

cess...inevitable. Our certification training will empower you to teach, facilitate and coach others to 

achieve their next level of success. You will learn how to effect changes in behavior and attitudes, and 

you will be able to observe those changes.  

 

When you give to another, a new idea, a new skill, or a new way of thinking, there is no greater reward.  

 

 

 

 

Overview 

What we think determines what  happens to us, so if we want to change our lives, we need to stretch our minds.  

-  Wayne Dyer  
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Headquartered in Dallas, Texas, Pursuit of Excellence, Inc., was founded in 1994 by Marie Diaz, who 

presently serves the Company as its Chief Executive and Chief Visionary Officer.  

 

The Company exists to provide companies of all sizes with a full range of human resource services and 

support, including human resource risk assessment and risk management, organizational development, 

people development, employee benefits administration and executive recruiting. These offerings create 

the acronym H.O.P.E. which gives rise to the Companyôs motto: Delivering H.O.P.E. to the global mar-

ketplace.  

 

A key component of our offerings is in the area of organizational development, and leadership training. 

Our training programs range from basic to advanced, and may be customized to meet the demands of 

most organizations. Our executive leadership training consists of a series of proprietary courses titled 

Improving Performance & Results, Getting Results Through Others, and Coaching for Improved 

Performance & Results.  

 

These courses are designed from the ground up to satisfy the current demand by executives worldwide 

who desire cutting edge strategies, and ideas which will enable them to achieve greater success in the 

global marketplace.  

The 

Company 

 Never doubt that a small group of caring people can change the world. Indeed, it is the only thing  that ever has.  
-  Margaret Mead  
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If your actions inspire others to dream more, learn more, do more and become more, you are a leader.  
-  John Quincy Adams   

Independent Training Consultant Program 

 

 

 
As an Independent Training Consultant, you experience the freedom of operating your own 

leadership training and coaching business. Aside from the substantial professional and personal 

financial rewards that you may achieve, you will have the ability to influence positive changes in 

the attitudes and behaviors of others. As you observe those changes take place, you will revel in a 

sense of personal accomplishment that is unparalleled. 

 

Upon completion of our 3 day Certification Training, con-

ducted at our home office in Dallas, Texas, you will be 

equipped to teach, facilitate and serve as a coach for business 

executives,  managers, and non-managerial personnel in a 

wide variety of industries. As you build your own book of 

business, the companies and individuals that you serve will 

become your personal clients. Clients which will return to 

you, year after year, for your leadership and advice.  

 

Our Fast Start School provides you with an optional 3 days 

of training in sales, marketing, and running your independent 

business. 

 

As an Independent Trainer, you will experience the joy of not having to answer to, or report to anyone. 

You may teach as often or as little as you wish. You will exercise your creativity, and enjoy the thrill of 

the chase as you grow your business with confidence knowing you have the full support and backing of 

Pursuit of Excellence, Inc., a recognized leader in people development.   

 

 

 

The 

Opportunity  
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We offer you three levels of Trainer Certification.  

 

 

Licensee: is a Trainer that has attended and successfully completed our 3 day basic Certification 

Training with the program Improving Performance & Results. 

 

Senior Licensee: is a Trainer that has attended and successfully completed our basic Certification 

Training as a prerequisite, and who attends and successfully completes our 3 day Certification 

Training in the program, Getting Results Through Others. 

 

Master Licensee: is a Trainer that has attended and successfully completed our basic Certification 

Training, Senior Licensee training, and who attends and successfully completes our 3 day Certifica-

tion Training in the program, Coaching for Improved Performance & Results.  

 

 

Advancing to the level of Senior, or Master licensee, will open the door for you to provide more ad-

vanced leadership skills and training to your clients. As well, your income potential will rise dramati-

cally as you are able to collect and earn higher fees for the advanced programs.  

 

 

 

 

 

Why not go out on a limb...isnôt that where the fruit is?     
-  Frank Scully  

 

The 

Opportunity  
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To join our team of Independent Training Consultants, candidates must submit to a screening process 

which includes a personal interview to clearly identify your goals and objectives.  

 

To become a licensee, candidates are required to attend and successfully complete our 3 day Certifica-

tion Training course. In this course, you will learn how to teach, deliver and facilitate our basic Execu-

tive Leadership Program titled: Improving Performance and Results.  

 

If you are new to the exciting world of entrepreneurship, you may choose to attend our Fast Start 

School (optional). This is a 3 day intensive course where you will learn the basics of setting up and run-

ning your independent business, along with in-depth training in sales and marketing strategies and tech-

niques, with an emphasis on branding yourself using social media and the Internet.  

 

Once you are certified and have executed a licensing agreement, you may begin developing your client 

list, anywhere in the State, anywhere in the Country, and anywhere in the world where you will find 

business executives ready and eager to achieve their next level of success. 

 

There is no need to inventory any product or materials. As you secure your clients and schedule your 

training sessions, we will supply you with the workbooks and facilitation guides that are necessary. As 

an Independent Training Consultant, you will also enjoy the benefit of earning a commission on any of 

our Human Resource offerings or basic workshops that you sell while developing your business.  

You cannot acquire experience by making experiments. You cannot create experience, you must undergo it.  
 -  Albert Camus  

The 

Process 
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Your career as an Independent Training Consultant provides you with financial rewards which far 

exceed those of many careers and professions.  

 

Compare 

Your Investment vs. Your Potential Income 

Certification Training     $ 1,500 

 

Materials Fee   $   995 

 

License Fee (annual)  $   495 

          __________ 

Sub Total    $ 2,990 

 

 

Fast Start School (optional)  $ 1,500 

 

          __________ 

Total Investment   $ 4,490 

You sell one seven week course to ten par-

ticipants @ $1,495 to $2,500 per participant. 

  

You earn:  10 x $1,495 = $14,950 

  10 x $2,500 = $25,000 

 

Less materials fee per participant @ $250  

Your cost: 10 x $250 = $ 2500 

 

 

 

Your Net Profit (per class) is  

$12,450 to $23,500 

 

This example of earnings is for illustration purposes only. You may incur other ordinary business expenses including, but not limited to, phone, travel, post-

age, meals, business cards, taxes etc. Nothing contained herein is a promise or guarantee of earnings, and no warranty express or implied is made. Elements 

of this program, including pricing of materials are subject to change or modification, at any time, at the sole discretion of Pursuit of Excellence, Inc. 

The   

Rewards 
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We know that massive success is never accomplished alone. 

The most successful people in any industry are surrounded 

by supportive and talented individuals ready to help them get 

the job done. To help you succeed, here are a few of the 

many ways that we will support you in your new business: 

 

World class training in the delivery and facilitation of our 

Executive Leadership Programs. 

 

World class training in sales and marketing via our ñFast 

Startò School, (optional). 

 

Marketing support via our Corporate marketing and me-

dia efforts. 

 

Video and Profile on corporate website. 

 

Unlimited mentorship and guidance from our expert staff and certified partners. 

 

Usage of our Executive Office Suites. 

 

Usage of our professional phone answering service. 

 

Usage of our executive training and conference rooms. 

A Coach supports, assists, and facilitates to manifest a desired outcome.  
They help you dig deep inside yourself to gain clarity about what you want to create in your life.   

-  David Emerald  

The 

Support 

These professional office services 

are available exclusively for our 

POE Partners at special rates well 

below that of maintaining an office.  
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To schedule an interview, complete this form and fax it to:  

Fax: (214) 265-9587 Attn: Steve Gallegos, Director of Business Development 

 
 

Name:______________________________________________Occupation:_____________________________ 

 

Address:___________________________________________________________________________________ 

 

City:________________________ State/Province:__________ Postal Code:___________ Country:__________ 

 

Email Address:______________________________________________________________________________ 

 

Web URL:_________________________________________________________________________________ 

 

 

 

 

Do you have experience as a trainer/facilitator/coach?  

 

Please describe:________________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

 

Why do you want to be in business for yourself? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

The 

Next 

Step 


